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Housekeephag

A All phone lineshave been muted

)

A Questions? Please submit them at any time and we will address as many
as possible during our Q&A period.
A{AYLIX & SYGSNI &2dzNJ ljdzSaidAarz2y 2NJ O
right of your screen, and hit the chat bubble ( )l# send.
A This webinar is being recorded for self paced learning. A link to the
recording will be sent to everyone after the webinar and posted to our

website.
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IDEA BEHIND
Cf INSIGHTS IS SIMPLE

What If community foundation

could know what*| | community
foundations collectively know?
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Act|V|ty-Based

Costing
March 9

Interactive Strategy A tSNF2N¥Y || RSSLI RAGS Ayidz2 &2c
Model uncovering which of your products are generating surplus
. revenue and which require an investment.
April 11 A Recommend specific changes to your community
F2dzyRFGA2y Qa 2LISNI GA2yaod

A ¢1+1S (GKS f2y3 @ASG 2y @2dz2NJ F2dzy Rl (A :
utilizing the same staff time, cost, and revenue information
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Economic Scenario
Planning

May 3

A Generate and analyze three potential higivel fiveyear

All of these toolkits are available at 2dzif 2214 dzaAy3a @2dzNJ F2dzy RFGA2yQa <

n cfinsights.org/tools/overview.aspx A Operating revenues and expenses
A Information on fees
A Operating endowment/reserve totals
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An introduction to Activity-Baset(Gosting

Contextualize

your
T2dzy RI
economics

Strategic
Planning

Align business

&S | ' model to
| | Al ; organizational
» | : A priorities
Specific
adjustments ,’
to operations | o

Surplus/Iinvestment
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Activity-Based-costing enables the foundation to: better. understand

the true costs and revenues of Its .products and services

Expense 1

Expense 2

Expense 3

Costs are
assigned
02

/
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Activity 1

Activity 2

Expense 4

\
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Activity 3

XGKSY I|ff
based on utilization
of activities

26_.’.

Product 1

Product 2

Rather than considering volume alone (i.e., number of donor advised funds)

ABC takes into account nawolume related characteristics such as allocations
of administrative overhead
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assigned toaarmaitno Of adtivitiesraner prodticts

Staff Costs Agency Designated = Donor Advised Scholarships Planned Giving Fee for Service Initiatives

Acquiring or
Establishing a New
Fund or Gift

Subactivity A

Subactivity B

Maintaining Funds

Subactivity A

Subactivity B

Making Grants

Providing NonGrant
Services to the
Community

Other Staff
Activities

Staff costs are assigned to activities and products based on reported time,
weighted by the total.compensation by each individual
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allocated acrasshbenmatxixof @ctivitiesnand @rfoducts

Allocate Direct
Costs such as
events,
publications, or
investment
management
consultants to
activities and
products based on
specific allocation
rules

Allocate Indirect
Costs such as
occupancy and
office expenses to
activities and
products based on
the distribution of
staff time
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Fee for
Service

Planned
Giving

Designated oonor FOI

Advised Initiatives

Cost Matrix Agency Scholarships

Acquiring or
Establishing a
New Fund or Gift

Subactivity A

Subactivity B

Maintaining
Funds

Subactivity A

Subactivity B

Making Grants

Providing Non
Grant Services to
the Community

Other Staff
Activities

The complete matrix of products and activities includes
staff, direct and indirect costs for each activity and product

9 © CF Insights 2016



BeSoike ZeNiky: statSdilvauNllyiedd..a 0 I NI SR X

A Data

A Your list of products (up to 16)
A Detailed productevel information
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A Gifts

A Grants

A Revenues
A Assets

A Staff time, allocated to products and activities

A People

All staff to complete Staff Time Surveys
Finance staff to gather data

A working group, including staff who will
review data and conduct regular cheicis,
and leadership to help define products and
discuss goals for the study

Board members as appropriate

A Toolset

CostRevenue Model

Staff Time Survey

Staff Survey Compileilo-gator
Sampleworkplan

User manual

The entire toolkit is available as a free downloadavia
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