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Housekeeping 

Å All phone lines have been muted. 

Å Questions? Please submit them at any time and we will address as 

many as possible during our Q&A period. 

ÅSimply enter your question or comment in the òCható panel to 

the right of your screen, and hit the chat bubble (    ) to send. 

Å This webinar is being recorded for self paced learning. A link to the 

recording will be sent to everyone after the webinar and posted to 

our website. 
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the IDEA BEHIND  

IS SIMPLE 

What if EACH community foundation  

could know what ALL community 

foundations collectively know? 
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Reflecting on over 10 years  

2006 -2010  2004 -2006  

Center for  

Financial 

Insights  
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Interactive Strategy 

Model 

April 11 

Å Take the long view on your foundationõs performance, 

utilizing the same staff time, cost, and revenue 

information used during the ABC to establish your CFõs 

baseline year. 

Activity-Based  

Costing 

March 9 

Economic Scenario 

Planning 

May 3 

Å Perform a deep dive into your foundationõs economics, 

uncovering which of your products are generating surplus 

revenue and which require an investment. 

Å Recommend specific changes to your community 

foundationõs operations. 
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Series Overview 

All of these toolkits are available at 

cfinsights.org/tools/overview.aspx  

Å Generate and analyze three potential high-level five-year 

outlooks using your foundationõs baseline data. 

Å Operating revenues and expenses 

Å Information on fees 

Å Operating endowment/reserve totals 
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Å Chart three distinct scenarios for your 

foundation, one of which will act as your 

òexpectedó baseline. 

Å Determine what effect market whims may 

have on your foundationõs economics. 

Å What other sources of revenue would 

have to cover gaps in administrative 

fees? 

Å How can absolute grant levels be 

maintained in the next five years 

through changes in spending policy? 

Å If the market were to see another 

downturn, will my foundation be able 

to weather the storm and maintain 

operations? 
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Before getting started, youõll need the complete ESP toolkit 

Å Detailed step -by-step User Guide 

Å ESP Model  

Å Excel template including all of the inputs 

and outputs that will allow you to 

generate forecasts 

Å Presentation template  

Å PowerPoint file to be filled with data and 

findings 

Å Pre-populated versions of the Model and 

presentation template are available  

The entire toolkit is available as a free download via 

cfinsights.org/tools/overview.aspx . 

© CF Insights 2016 


